Oxford Lassie League
Meeting Minutes
September 5, 2018

Attendees:
· Stacey Alvarado
· Beth Buchanan		
· Shawn Buchanan
· Jane Dupuis
· Mark Steiner

Discussion Items:
· Fall 2018 Season 
· Three Teams – 1 – 10U & 2 – 12U, each team has 10 players.  Will need to pull from other teams when short players 
· Shirt will hopefully be in by 9/8.

· Fall Frenzy 12U Tournament – 9/29 & 9/30 at Ruel Field
· Up to 9 teams, hoping for 10.
· They will have T-Shirts on Pre-order and Available there
· Concession – We will run concession (drinks, snacks, pizza and popcorn, hot dog machine?)
· Mark to check with P&D to see about how to get the pizza at predetermined intervals 
· Jane to check with OHS for NJS students looking to run concession for hours – then ask parents if they can help
tent near field 2?  Put money we make towards an AED? 
· Beth to reach out to local place for ice donations (McDonald’s?) 
· Field 3 needs to be cleaned up underway.

· Banquet – 10/15, doors will open at 5:30, dinner served at 6:00
· Tickets $10.00/each at the door
· Beth to send Banquet Flyer out to coaches – need head count by 10/5
· Beth to update and print:
· BOD sign up Letter & election date: _11/14/18 __
· 2019 Registration Flyer
· BOD sign up letter
· Create – Apparel Sell sheet
· Beth to work on costs for “giveaways”
· 50/50 Raffle, Giveaways & Baskets
· Alvarado – Slime Basket
· Buchanan – Candy Basket
· Dupuis – Halloween Basket
· Gassett - TBD
· League – Softball Basket
· Robbins will donate pumpkins for table, use pumpkin stickers to give away
· Robbins will donate pumpkins for weight giveaway
· Robbins will donate 2 - $25 Gift Certificates to give away.

· ST-2 form in hand, MA State Corporation Filing Status all up to date, as well as Federal taxes.  

· Mark to work on getting 2019 Sponsorships letters out by November 2018.
· Mark to also send invite out to current sponsors for banquet

· Tournament teams – we are the only town surrounding us the doesn’t have a tournament team.  Need to figure out how to develop! 	
· Mark to put together a survey of what Parents want to see happen.

· AED Machine – Start fundraising to get one up at the fields.  Jane to check into prices and insurance requirements.

· Sponsor a Dance – Potentially 11/2.  Beth to contact school / superintendent to confirm date and fees.

· [bookmark: _GoBack]Purchase paint liner machine for use at field three.  

